Cherry Quay Community Association
General Membership Meeting Agenda
October 1, 2023 (Meeting to be held at 11:00 AM on beach)

Agenda
l. Roll call: Attending: 18 members, started 11:07 am, ended 12:15 pm

Il. Previous minutes: 10-28-2022:

1. Presidents report:

1. Picnic update: Success. Thank you to all volunteers. Nicole’s dad did a great job with the
pulled pork!! Profit was just over $1366.05 (note: this is approx. the average for the past
5 years, but with same ticket prices (past 15 years) and exponentially rising costs this was a
successful and profitable picnic.)

2. Beach cleanup: Had about 15 people attend; went very well.
3. Pizza party: none occurred in 2023

4. Beach upkeep and updates for 2023:

a. water testing: we had another great year; passed every week
b. Apparel sale via website; profit ~ $300

c. Electrical power pole was installed near Christmas tree

d. Flag pole light was added on power pole

e. Beachrentals: had 5 private events; went well, no issues

f. Cleared parking lot of excess sand; put it back on the beach

g. Pavilion bench upgrades to benches were completed (Dainius Sakavickas did a
great job)

h. Trimmed bushes (South property line)
i. Replaced slide on pirate ship
j. Beach Volleyball: Monday evenings (went great)
5. Volunteers: WE NEED ADDITIONAL PEOPLE for 2023:
a. Picnic committee: need people for organizing, cooking, baskets, door etc.
b. Pizza parties: need people for organizing
c. Easter egg hunt: need people for organizing

d. Halloween event: need people for organizing



e. Movie night on the beach: need people for organizing
6. By-laws: no changes needed: update needed in 2023 ( a few typos)
7. Webpage: electronic payment method: has been very successful, comments?
8. Membership: goal was 300: had 330!! (anticipate 2024 will be 300 plus members)

9. Movie nights: had 1 (everyone liked this events; need to do 2 in 2024)

IV. Treasurer’s report:
Was reviewed on 8/28/2023

Balance is ~ $6300
2023 expenses were $14k, included the upgrades
2024 expenses projected to be $9k, without bulkhead or any upgrades.
V. Communications and bills:
a. No communications

b. Bills are all paid as noted in the treasurer’s report

VL. Report of Committees:

1. Bylaws review committee: A correction to the date of notice is heeded (Chuck will update)

2. Membership committee: membership is growing as noted in 1l 8. above
3. Audit committee: Had accountant audit in Nov 2019; all good, reviewed and balanced
VII. Unfinished business: none
VIIL. New Business:
1. Current 2023 positions are as listed:
i. Chuck Cumella President
ii. Nicole Lehman Vice President
iii. Colette Commisso Treasurer
iv. DebbieSantanelo—RecordingSeeretary
v. Ashley Nav Recording Secretary (replacing Debbie)
vi. Sharon DeMaio Trustee
vii. Dianne Jayne Trustee
viii.Brian larrapino Trustee
ix. Dave Weller Trustee
X. Teresa Ignomirello Trustee

xi. Ellen Buttacavoli Trustee



2. The following people are nominated for 2024:

i. Chuck Cumella President

ii. Nicole Lehman Vice President
iii. Jodi Ogen Treasurer

iv. Colette Commisso Trustee

v. Ashley Nav Recording Secretary
vi. Dianne Jayne Trustee

Kevin Markowski Trustee

vii.
viii.Jeanne Kappler Trustee
ix. Brian larrapino Trustee
X. Sharon DeMaio Trustee
Looking for committee positions for 2025 and beyond
3. VOTING RESULTS 2024 positions:
The following people have been elected for 2024 committee positions:
i. Chuck Cumella President
ii. Nicole Lehman Vice President
iii. Jodi Ogen Treasurer
iv. Ashley Nav Recording Secretary
v. Colette Commisso Trustee
vi. Dianne Jayne Trustee

Kevin Markowski Trustee

Vii.
viii.Jeanne Kappler Trustee
ix. Brian larrapino Trustee

X. Sharon DeMaio Trustee

UPDATES (from previous old and new business):

a. Handicap boardwalk; from gate to pavilion. Two people have requested: investigating.

Very expensive (excess of $10k): grants are not available to private organizations. Will

review again in 2024 after bulkhead project is completed and paid.

b. Security cameras: investigating a new system; original cameras had tech issues, but
working as of August 23, 2023. No further action; information only at this time.



bl

Christmas tree: need a date and plan and people to organize

Bulkhead: continue as repaired through 2023; look at early part of 2024 CQCA need
S60K (Kremer quote was $60k; rec’d May 2023: reviewed other quotes; all similar

prices). Plan to sign a contract with Kremer in October 2023. Need new bulkhead
installed before May 1, 2024.

i. Have dedicated account with $55k at interest rate of 4.5%; will be $57.475K by
April 2024

ii. Original bulkhead was installed in 1979 (cost $S11k)
iii. There was a separate bulkhead donation/fundraiser fund ($16k)

iv. INFO: pavilion was built in 1987 cost was $7k, replaced the original one that was
built the mid 60’s

Christmas party: NOT for 2023; too late to plan; look at 2024
i. Possible ‘Holiday Party’ in January or February 2024
Halloween event 2023: need a plan and people to organize
Welcome bags: continue the practice as its been received well
Beach cleanup (2024): May 2024 need to publish on FB, website and email in spring
Beach pizza party (2024); June 2024 tentative, may change (do a 50/507?)
Beach picnic (2024); July 20 , 2024
Boat parade: (2024) (tentative)
Christmas decoration house judging: details in the email
Neighborhood watch program: see below, new business

Food drive will be organized: at Beach. Nov xx, 2023: donations to Brick Presbyterian
Church food pantry

Beach water testing in 2024 will continue
Snow fence for winter to hold sand inside fence. On hold
Held membership dues at $80.00 for 2023

i. 2024 dues will be $85.00

ii. CQCA voted, during the October 2022 annual meeting, to have a plan that will
increase dues $5/year, starting in 2024 to get to $100/year by 2028 and then
freeze for 5 years. (This will offset rising costs): this was voted on again Oct 2023
annual meeting and unanimous vote to increase as previously approved.

NOTE: All CQCA communications will be via email, website or Facebook. No additional
mailings will occur using USPS as costs are too prohibitive. The revised By-laws state this
information.




s. OC health Department requirements
i. Dock box; need to add: need before 5-1-2024
ii. Board; donated by Ryan Bahr
iii. First aid kit; need to purchase
iv. Life saving devices; Chuck has one for the beach

t.  Ship repairs: 732294 7700 OR 732 495 8866 for new canopy and possible refinish the
wood. Chuck to call and get this repair and maintenance before 5-30-2024

NEW BUSINESS:
1. Recent car thefts and attempted home burglaries.
2. Discuss with BTPD regarding a neighborhood watch meeting
3. Discuss with BTPD regarding cameras at the entrance to CQ.

4. |If there are no legal issues with cameras request donations from
CQCA members to offset the costs

IX. Adjournment 1215 pm

X. Respectfully submitted:
Chuck Cumella CQCA President



